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Calendar of Events

Events

April 9, 2016

Associated Press Media Editors
(APME) NewsTrain Workshop
UNL Campus, Lincoln, NE

April 14, 2016

Panel Discussion - 40th
Anniversary of NPA vs Stuart
First Amendment Decision
Lincoln, NE

April 22-23, 2016

NPA Annual Convention
Holiday Inn Convention Center,
Kearney, NE

Webinars

April 8, 2016

Train the Trainer: Creating
Top-Notch Training Materials
for Your Team

April 22, 2016
Best Breakouts for Daily
Reporting

April 28, 2016
Advertising is NOT Marketing:
Tips for the Media Marketer

May 12, 2016
Three-Call Sales System:
Proven process for closing
sales quickly

CONTACT INFO:
Telephone: 800-369-2850 or
402-476-2851

FAX: 402-476-2942
Legal Hotline: 402-474-6900
E-mail: nebpress@nebpress.com
Web Site: http://www.nebpress.com

And the nominees for 2016 are...

The NPA nominating committee, chaired by Rod Worrell, publisher of the
Ainsworth Star-Journal, has nominated Willis Mahannah, editor of the West
Point News, for a three-year term on the board of directors.

Re-nominated to three-year terms are: Kevin Zadina, publisher of the Seward
County Independent and Amy Johnson, publisher of the Springview Herald.
The committee also nominated Jason Frederick, publisher of the Trenton
Hitchcock Co. News as president; Peggy Year, co-publisher of the Harting-
ton Cedar Co. News as vice-president and Kevin Zadina, publisher of the
Seward County Independent as treasurer. Nominated to a one-year-term as
Immediate Past President was Dennis Morgan, publisher of the Elgin Review.

The NPAS nominating committee, chaired by Mike Edgecombe, publisher of
the Hebron Journal-Register, has nominated Randy Sadd, publisher of the
Doniphan Herald, for a three-year term on the board of directors.

Re-nominated to a three-year term is Tory Duncan, managing editor of
the Sutton Clay Co. News. The committee also nominated Gerri Peterson,
publisher of the Mullen Hooker Co. Tribune as president and Tory Duncan,
managing editor of the Sutton Clay Co. News as vice-president. Nominated
to a one-year-term as Immediate Past President was Shary Skiles, publisher
of the McCook Gazette.

No additional nominations were received by the April 1 deadline. The
nominations stand as nominated by the committees. The NPA Bulletin
of March 7 was the first time the above nominations were listed.

Proposed NPA by-laws amendment up for discussion
and vote at April 22 annual meeting:

ANNUAL MEETING
NEBRASKA PRESS ASSOCIATION
APRIL 22, 2016 - KEARNEY, NE

PROPOSED AMENDMENT TO BY-LAWS
Article V-Board of Directors

Section 5.2. Number, Elections, Tenure and Qualifications.

Section 5.2 a. The number of Directors shall be nine. The Immediate
Past President shall be an ex officio member of the Board of Directors with
the power to vote.

Proposed new provision

Section 5.2 a. The number of Directors shall be six. The Immediate Past
President shall be an ex officio member of the Board of Directors with the
power to vote. As terms of directors expire, they shall not be reappointed
for an additional term until the board has been reduced to the number six.

Section 5.2. b Each of the nine members of the Board of Directors shall
serve three years, three being elected each year.

Proposed new provision
Section 5.2. b  Each of the six members of the Board of Directors shall
serve three years, two being elected each year.
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NPA/NPAS Staff

Allen Beermann
Executive Director
email: abeermann@nebpress.com

Jenelle Plachy
Office Manager/Bookkeeper
email: jp@nebpress.com

Rob James
Sales Manager
email: rj@nebpress.com

Carolyn Bowman
Advertising Manager
email: cb@nebpress.com

Susan Watson
Admin. Asst./Press Release Coordinator
email: nebpress@nebpress.com

Violet Spader Kirk
Advertising Sales Assistant
email: sales@nebpress.com
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Lincoln Journal Star ad director,

N J

Wiita, one of Editor & Publisher’s
“25 Under 35” for 2016

Editor & Publisher has announced its 2016 “Publishing
Leaders - 25 Under 35” selections, and Natalia Wiita,
advertising director at the Lincoln Journal Star is on this
years’ list. A feature article was published in their April
issue.

Earlier this year, newspapers were asked to submit
nominees for selection and to be recognized by Editor &
Publisher as the next generation of newspaper publishing
leaders. Nominations were open to men and women age
35 years and younger, who owned or worked for a print
newspaper or an online-only, former newspaper.

In the article, Lincoln Journal Star President and Pub-
lisher, Ava Thomas, said in 2015 Wiita was instrumental
in their winning two awards for innovation: one for devel-
oping high profile events and the second for developing
model initiatives to reach more advertising customers.

Recognized for the “Retail Revitalization Effort,” Wiita
organized a task force that led to a realigned sales team
armed with big ideas and solutions to help businesses
reach more of Journal Star’s print and digital audiences.
Also in 2015, Wiita launched Amplified Midwest, a sepa-
rate advertising division that utilizes a full-service agency
approach to create effective marketing plans. Revenue
generation from these efforts has nearly doubled each
month since its inception.

Wiita graduated from UNL with a bachelors of journalism-
advertising.
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Good work!

The following newspapers sold network ads. To help inspire
your paper to sell network ads, we’ve included the amount
of money each newspaper made in selling these ads.

Week of 3/14:

2x2

Arthur Enterprise — Karen Sizer (paper made $487.50)
Cozad Tri-City Tribune — Teri Hansen (paper made $162.50)
Fairbury Journal News — Jennifer Lewis (paper made
$487.50)

Hickman Voice News — Linda Bryant (paper made $487.50)
Hickman Voice News — Austin Roper (3 ads) (paper made
$475.00)

North Platte Telegraph — Mahaila Botts (paper made $487.50)
Ravenna News — Nancy Jackson (paper made $325.00)
NCAN

Broken Bow Chief — Shannon Murray (paper made $149.50)
Nebraska City News-Press — Erin Johnson (2 ads) (Paper
made $112.50 + NCAN Special Free Ad)

North Platte Telegraph — Julie Murrish (paper made $120.00)
Seward Independent — Patrick Checketts (paper made
$115.00)

Week of 3/21:
2x2

Crete News — Pat Hier (paper made $150.00)

Fairbury Journal News — Jennifer Lewis (paper made
$487.50)

Geneva Signal — John Edgecombe (paper made $300.00)
Hickman Voice News — Linda Bryant (5 ads) (paper made
$1,575.00)

North Platte Telegraph — Mahaila Botts (paper made $487.50)
NCAN

Broken Bow Chief — Shannon Murray (paper made $149.50)
Hastings Tribune — Carla Carda (paper made $112.50)
Nebraska City News-Press — Erin Johnson (2 ads) (paper
made $228.50)

Valentine Midland News — Dana Anderson (paper made
$112.50)

Week of 3/28:

2x2

Cambridge Clarion — Cody Gerlach (paper made $487.50)
Columbus Telegram — Tryci Greisen (paper made $487.50)
Crete News — Pat Hier (2 ads) (paper made $300.00)
Geneva Signal — John Edgecombe (paper made $300.00)
Hickman Voice News — Linda Bryant (8 ads) (paper made
$2,312.50)

Hickman Voice News — Austin Roper (paper made $625.00)
North Platte Telegraph — Mahaila Botts (paper made $487.50)
North Platte Telegraph — Julie Murrish (paper made $162.50)
Wayne Herald — Jan Stark (paper made $162.50)

NCAN

Broken Bow Chief — Shannon Murray (paper made $149.50)
Nebraska City News-Press — Erin Johnson (paper made
$116.00)

Valentine Midland News — Dana Anderson (paper made
$112.50)
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Nebraska Press Women Spring
Conference, April 23

April 8 is the deadline to register for the Nebraska Press
Women’s Spring Conference, and it’s also the deadline
to book a room at the Red Roof Inn, Lincoln. NPW’s 70th
Anniversary conference on Saturday, April 23, at the
University of Nebraska-Lincoln (UNL) will include na-
tional speakers, lots of awards, giveaways, three meals
and cake, too.

The conference starts with registration and a continental
breakfast from 8:30-9 a.m. in room 109 at the College
of Journalism and Mass Communications’ (CoJMC)
Andersen Hall, 16th and Q Streets, where parking will
be available in the adjacent lot at no additional charge,
thanks to the CoJMC sponsorship.

Leading off the program will be CoJMC Dean Maria
Marron, who will discuss the “State of Journalism Edu-
cation Today.” A native of Ireland, Marron worked as a
journalist and a public relations professional. She was
department chair at Central Michigan before accepting
the UNL position in 2014.

Headlining the conference will be Nebraska native Jane
Hirt, former Chicago Tribune vice president and manag-
ing editor, who will speak at 10 a.m. on “The 21st Century
Journalist: Adapt or Quit.” A 25-year veteran of the news
media industry, she may be best known as the co-founder
of RedEye, a commuter news and entertainment publica-
tion for young, socially-minded, busy adults.

Both the Marian Andersen Hall of Fame Luncheon and
the Communication Awards Banquet will be held in
the Regency Suites on second floor of the City Campus
Nebraska Union, at 1400 R St., just two blocks away.
Transportation will be available for those who are mobil-
ity challenged.

Afternoon sessions will again be in Andersen Hall, be-
ginning with a tour of the physical Nebraska Women
Journalists Hall of Fame on second floor of the building,
followed by Happy 70th Anniversary festivities.

At 2:15, the focus will turn to using social media for
reporting, for community involvement and for promo-
tion. The 90-minute session will be led by Michelle Carr
Hassler, a national award-winning UNL CoJMC assistant
professor of practice who teaches courses on social me-
dia, multimedia reporting and online journalism.

The NPW Membership Meeting at 4 p.m. will complete
the afternoon, but there is still more in store.

Nationally-acclaimed author Joe Starita will provide those at-
tending the 5:30 p.m. Awards Banquet a preview of his latest
book on Nebraska’s Susan LaFlesche Picotte, the first Native
American female physician. A Nebraska native, Starita was an
investigative reporter for the Miami Herald before joining the
CoJMC faculty. He teaches reporting and ethics classes at UNL.
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Also on hand to help NPW celebrate its 70th anniver-
sary will be National Federation of Press Women (NFPW)
President Marsha Hoffman and NFPW Communications
Contest Director Julie Hoffman, both of Council Bluffs,
Iowa.

You get all of this plus networking for $55. Half-day reg-
istrations are just $30. You can register online at www.
nebraskapresswomen.org, or send a check to treasurer
Lori Potter, P.O. Box 1988, Kearney, NE 68848. To contact
her, email potterspix@gmail.com.

1/2 price subscription offer to the NIE
(Newspaper in Education Institute!

Please consider subscribing to the NIE Institute on our
half-price offer of $125 <

or 62.50 for small papers
(under 20K circ.). *

The NIE Institute provides
you a FREE subscriber
website with over 340 NIE
and editorial resources.
The site was recently re-
designed. Your website also includes Election Central, a
Serial Story & Reader’s Theater Page (run them in-paper
over several weeks), Parent & Student Education Page,
and Video & Audio Teacher Training Page.

ALL RESOURCES ARE FREE WITH YOUR
SUBSCRIPTION!

Take a look, with the understanding you’ll only use the
copyrighted materials if you subscribe, at:
www.nieteacher.org/testnie

Now all materials may also be used as editorial content
or as advertising supplements to increase the value of
your subscription. Learn more at: www.nieinstitute.org
To subscribe, just e-mail me your full contact information
to Doug Alexander, President, NIE Institute, 202-636-
4847, dalexander@nieinstitute.org

Convention deadlines:
Friday, April 8

Convention registration & meals deadline.
($5.00 late fee added for registrations/meals booked
after April 8).

Friday, April 15

Registration deadline for NPA Foundation
Classic Car Collection fundraiser.
The event is Thursday evening, April 21. See attached
sign-up flyer.

Apr. 4, 2016
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Classified Advertising Exchange

MITCHELL INDEX NEWSPAPER FOR SALE: The paper
has been in print since 1900 and a is great source of
historical reference for the western Panhandle. The
Index has a 480 plus subscriber base, and an additional
100 plus in monthly sales through store and paper
boxes. One-third of the subscribers live outside of
town and like to stay connected with events going on
in the communities. It is a solid local paper with a good
community advertising base, which supports local sports
pages and graduations. The paper covers Mitchell and
Morrill neighboring towns, as well as Henry and Lyman.
To find out more, contact owner Chabella Guzman at
308-225-6382 or theindexpaper@gmail.com.

RETAIL SALES MANAGER: A western Nebraska daily
newspaper is searching for an innovative retail sales
manager to oversee day-to-day retail advertising sales
operations. This position will be critical for driving sales,
creative and customer service for our retail categories
across print, online and niche products. Reporting to
the publisher, this position will have direct supervision
of our outside retail display advertising sales team and
other support staff. The right candidates should pos-
sess 2+ years experience in successful outside display
advertising sales. Preprint, inserts and direct marketing
experience is essential. Candidates must also possess
a solid understanding of media sales, including news-
paper, TV, online, print sales and event marketing.
Solid critical thinking skills and problem solving ability
required. Qualified candidates must be detail oriented
with excellent communication skills, and possess the
ability to multi-task and work under tight deadlines.
Bachelor’s degree in advertising or marketing preferred.
Reliable transportation is required. Please send resume
to Nebraska Press Association, 845 “S” Street, Lincoln,
NE 68508.

April 4, 2016

ATTACHED TO THIS WEEK’S BULLETIN:
Classified Advertising Exchange; Convention details:
agenda, speakers & sessions, registration form, Silent
Auction form, Classic Car Collection fundraiser flyer.

s N
Available through NPA:

Reporter’s Guide to Media Law
and Nebraska Courts (2005)
$3.00 ea.

Nebraska Open Meetings Act Booklet (2012)
$1.00 ea.

(plus postage)

To purchase copies, contact the NPA office,
402-476-2851/ (NE) 800-369-2850,
or nebpress(@nebpress.com

N %
" ORDER SAFETY VESTS THROUGH NNA

U.S. Dept. of Transportation regulation requires
media representatives who work within the rights-of-
way of federal-aid highways to wear a specific type of
high-visibility safety vest. This applies to all newspa-
per employees - not just reporters & photographers.
NNA offers ANSI Class II-2004-107 safety vests
with reflective markings and Velcro closure. In
large letters on the back is the word PRESS. Sizes
S-XL, $19.50 ea.; sizes 2XL-4XL, $21.50 ea. (plus

S/H). To order, call NNA at 573-777-4980.
\B/H) 4

Advertising in the Classified Advertising Exchange is no charge for NPA members and $10 per week
for non-members (approximately 25 words). It’s a great way to sell or find equipment, hire a new
employee, advertise a service which you provide, sell or buy a newspaper. Only Nebraska member
newspapers may advertise for help wanted for Nebraska newspapers.
advertisements accepted. Just mail, email or fax us your ad copy by noon Friday for the following weeks’
Bulletin. For questions or additional information, contact the NPA office: (402)476-2851, NE: 800-369-2850,

FAX: (402)476-2942 or email: nebpress@nebpress.com.

o out-of-state help wanted




|"""| 2016 NPA Annual Convention Agenda

g April 22-23,2016 Holiday Inn & Convention Center, Kearney, NE

¢ ‘A dapt and Advance)) (3/25/16 - agenda subject to change)

THI RSDAY. APRIL 21 papers, with ready-to-run stories covering 9:15-10:15 am.
3:00-5:00 p.m. state government topics ADOBE - Taking Better Pictures
NPA & NPAS Board Meetings Bureau Chief, Mary Kay Quinlan, student from Any Camera - Russell Viers
6:00 p.m. reporters & papers that use the service 10:30-12 N
: : :30- oon
IO R O e e 1:30-4:30 p.m. SALES - Making the Sale
Writing Contest During the Needs Analysis
(Collegiate Only) Mike Centorani
FRIDAY. APRIL 22 e
7:30 a.m. 1:30-4:30 p.m. 10:30-12 Noon
Registration Desk Opens Omaha World-Herald ADOBE - Photo Processing Tips Using
Photojournalism Contest Adobe Bridge & Photoshop
8:00 a.m. (Collegiate Only) Russell Viers
Daily Publishers Meeting
10:00 - 11:00 a.m. 3:00-4:00 p.m. 10:30-12 Noon
ASSOCIATED PRESS LEGAL WORKSHOP Q&As NEWS WRITING/REPORTING -

Kia Breaux, KS/MO Bureau Chief Shawn Renner, NPA Legal Hotline Attorney | Beyond Just the Facts: Telling Stories by
Reporting the News -

9:00-10:30 a.m. 3:00-4:00 p.m Ralph Hanson & Terri Diffenderfer,
NEWSPAPER DESIGN - License to PHOTOGRAPHY - UNK Journalism Professors
Print Money - Content & design concepts | Getting the Most Out of the Camera You
to generate increased revenue Have - Tips for making great photos 12:00 Noon-1:30 p.m.
Ed Henninger Jeff Bundy & Matt Miller AWARDS LUNCH
Omaha World-Herald NPA Foundation Scholarships, Collegiate
10:45-11:45 a.m. Writing & Photojournalism winners
NEWSPAPER DESIGN - 25 Design 4:15 p.m.
Things They Say You Can’t Do... NPA Annual Meeting 1:45-2:45 p.m.
But You Really Can 4:45 p.m. SALES - Developing Effective
Ed Henninger NPAS Annual Meeting Solutions & Proposals
Mike Centorani
10:45-11:45 a.m. 5:30-6:30 p.m.
SELLING AGAINST SOCIAL - Social Hour-Cash Bar 1:45-3:15 p.m.
Sales strategies to show the power ADOBE - InDesign Techniques
of print vs social 6:30 p.m. to Get Your Newspaper Out Faster
Chris Rhoades AWARDS BANQUET Russell Viers
Nebraska Governor, Pete Ricketts
10:45-11:45 a.m. Omaha World-Herald Awards 1:45-3:15 p.m.
RURAL FUTURES INSTITUTE - Keynote Speaker: Morley Piper SOCIAL MEDIA STRATEGY
Communicating with a Community: Hall of Fame Inductees - Announcement Industry trends, what’s new in
The Key to Hope Master Editor-Publisher Award social media & digital marketing
Chuck Schroeder 9:30 p.m. Chris Rhoades
Master Editor-Publisher Reception
12:00 Noon-1:30 p.m. 3:30 - 5:00 p.m.
AWARDS LUNCH NETWORKING ROUNDTABLES
Welcome - Kearney Mayor, Stan Clouse SAT !]RDAY, APRII 23 Share ideas/solutions with colleagues
Keynote: UNL Men’s BB Coach Tim Miles 7:30 a.m. on a variety of topics:
Outstanding Young Journalist Awards Registration Desk Opens Sales, writing/reporting, circulation,
postal, etc (move from table to table
1:45-2:45 p.m. 8:00-9:00 a.m. every 15 minutes for a different topic)
NEWSPAPER DESIGN - You Call the GREAT IDEA EXCHANGE
Shots - Complete the checklist for design Share ideas with your colleagues 5:30-6:30 p.m.
topics to cover - Ed Henninger (No breakfast) Social Hour-Cash Bar
6:30 p.m.
1:45-2:45 p.m. 9:15-10:15 a.m. NPA CONTEST AWARDS BANQUET
NEBRASKA NEWS SERVICE - Five SALES - Getting Properly Prepared BNC Winners, Installation of Officers
Years & Counting (Panel) - Find out about for Your Sales Call NPA Foundation Raffle Drawing &

this free news service available to news- Mike Centorani Silent Auction Winners



2016 NPA Workshop Leaders & Sessions - Get Inspired!
Ed Henninger - Newspaper Design - Three FRIDAY Sessions

_ Ed Henninger has been an independent newspaper consultant since 1989 and is the Director of
: \\% Henninger Consulting in Rock Hill, SC. He is universally recognized as the world’s leading design
, consultant for community newspapers. His column on newspaper design appears regularly in
o Y Publishers’ Auxiliary, the publication of the National Newspaper Assn, and in newsletters of
" press organizations throughout the U.S. and Canada.

e “License to Print Money: 10 Design Strategies to Generate Revenue at Your
! Newspaper—Now!” ( Friday, 9:00 a.m.) - Ed shows you how to use breakthrough content

and design concepts to generate increased revenue at even the smallest newspapers. He can
help you add $5,000 to $10,000 minimum to your bottom line...every year.

o “25 Design Things They Say You Can’t Do...But You Can” (Friday, 10:45 a.m.) - Ed takes design
myths and helps your publishers and editors understand how...and why...they can make them work. On dead-
line. With their staff. At their newspapers. But even Ed has his limits, and he has identified the three design
things even he says you can never, ever do. Well...mostly.

e “You Call the Shots: Create Your Own Design Workshop” (Friday, 1:45 p.m.) - You Call the Shots
is a bold, give-and-take session! The concept is simple: What questions do you have about news design?
What do you most want to know? What design points can we clear up for you? Check off items you most
want to discuss on the attached checklist and email or fax it to Susan Watson at NPA,
nebpress@nebpress.com no later than Friday, April 8. Submitted (checklist) topics that have the
most interest will be at the top of the list at the workshop.

Mike Centorani - Sales Training - Three SATURDAY Sessions

Mike Centorani is the Co-Founder of Sales Transformation Now, Inc. and the former Vice
President of Sales Training and Development at Matchcraft. Sales Transformation Now offers
Sales Training and Sales Management consulting for traditional media and search companies
throughout the US and in 18 countries worldwide. Mike brings over 25 years of print media
experience combined with over 10 years of digital and search engine marketing expertise. He
has worked with many newspapers in the U.S. and is a frequent speaker at newspaper confer-
ences. Mike is known for his “real world” approach to the sales call process and his ability to
teach sales reps “how to speak the small business owner’s language” and “make the right sale”
based on their specific needs.

e “Getting Properly Prepared for Your Sales Call” (Saturday, 9:15 a.m.) - With more advertising
choices today than ever before, it’s becoming more and more difficult to get the attention of a small business
owner. During this session, participants will learn effective real world steps to take before their sales calls.
Specifically, how to speak the business owner’s language to lower their guard and gain credibility quickly.
This session is a must for any sales people who are looking for ways to get more appointments and have
more effective sales interactions.

e “Making the Sale During the Needs Analysis” (Saturday, 10:30 a.m.) - During this session, par-
ticipants will learn both the art and the science needed to conduct an effective needs analysis. They will also
learn the exact moment during the needs analysis the sale is made! There are four key areas that must be
covered during the needs analysis step of the sales interaction...otherwise, the sales person would be forced
to guess on their solution. After this session, sales people will no longer have to guess when making their
recommendations. In fact, if the sales person conducts this step effectively, the business owner will be sell-
ing the sales person!

* “Developing Effective Solutions & Proposals” (Saturday, 1:45 p.m.) - Many sales people struggle
to develop effective solutions because years ago many didn’t have to in order to make a sale. However, in the
newspaper industry, the days of just small talking with the business owner and then politely asking for their
artwork and a check are over. During this session, participants will learn how to create effective advertising
ideas that will “Wow” the business owner! They will also learn how to effectively and professionally build
a proposal that will flow smoothly and keep the business owner’s attention. Finally, they will learn how to
gain agreement in principle before attempting to gain agreement in price to make a lot more sales...and less
“Thanks, but I need to think about it.”




2016 NPA Workshop Leaders & Sessions - Learn From the Experts!
Russell Viers - Adobe InDesign, Photoshop, Illustrator - Three SATURDAY Sessions

Russell Viers is an Adobe Certified Instructor, Trainer and Consultant in InDesign, Photoshop,
and Illustrator who specializes in print production. He started his career in 1981 as a reporter/
photographer for a small daily newspaper and through the years has been involved in most
aspects of publishing. Russell gave his first seminar on InDesign the week it was released in
1999, and has been an ambassador for the program ever since. A professional trainer since 1997,
he currently travels the world sharing his expertise with newspaper and magazine professionals
to help them work faster and create better files.

e “Taking Better Pictures from Any Camera” (Saturday, 9:15 a.m.) - The best camera
is the one you have in your hands when the story happens in front of you. But each camera has its benefits
over another, from your smart phone to your dSLR. In this session you’ll learn how to tell the story and offer
your readers the best photos possible, regardless of what camera you’re using.

e “Photo Processing Tips” (Saturday, 10:30 a.m.) - Are you spending too much time looking through
your digital photos trying to find the best ones, only to settle on whatever’s “good enough” after a few minutes?
With today’s digital cameras, we should be taking LOTS and LOTS of photographs of every event. Taking them
is easy... it’s what to do next that can be a killer. With Adobe’s Bridge and Photoshop, you already have one
of the most powerful photo-processing duos on the planet. Learn how to use them together properly to slice
your photo production time dramatically, improve quality and leave your photos in a format that is flexible
for changing later.

e “InDesign Techniques to Get Your Newspaper Out Faster” (Saturday,1:45 p.m.) - Learn ways
to help speed production of your newspaper. Viers will share some of his favorite time-saving and quality-
improving tips and tricks.

Chris Rhoades - Social Media

Chris began his career as a financial advisor for Edward Jones Investments in Omaha, where
he honed his skills in sales and customer service. Ten years ago he joined Enterprise Publish-
ing Company in Blair, the Rhoades’ family-owned newspaper and publishing business, with 13
newspapers in Nebraska and lowa. In early 2015, Chris and his team launched Courtside Market-
ing, LLC. This company provides digital marketing solutions in an agency format, in addition to
niche print publications and other marketing services. In 2011, Chris received NPA’s Outstanding
Young Journalist Award. He now serves as associate publisher of Enterprise Publishing Co., and
president of Courtside Marketing.

these days. But, what do we say, when our customers tell us they “only advertise on Facebook” How do
we combat this public perception that social media is the be-all, end-all when it comes to marketing? This
session will uncover some misconceptions about social media, and why it might not be all it’s cracked up to
be. We'll also discuss sales strategies to show the power of print versus social.

e “Social Media Strategy Session” (Saturday, 1:45 p.m.) - Half of this session will focus on what’s
new in the world of social media and digital marketing. Being educated on the changing landscape of social
media can position you as an expert in your market. Use your newfound knowledge to improve your paper’s
social media strategy, or pass along these insights to your customers! For the second half of this session, we
will have an open Q & A session. A perfect time to ask strategy or operational questions, and we can even
provide a quick analysis of your Facebook page or website.

This year’s Apple iPad workshop
attendance drawing is sponsored by

[
Black Hills Energy!

One lucky workshop attendee will win an Apple iPad. For each
- ol workshop you attend, if you sign in and complete a workshop evalu-
Black ”’Ils Energy ation form, your name will be entered in the iPad drawing. Winner
will be announced at Saturday night’s awards banquet. Need not
be present to win. Sessions not included in the drawing: Associated Press,

Rural Futures Institute and Nebraska News Service).

Improving life with energy




2016 NPA Workshop Leaders & Sessions - Get Inspired!

Jeff Bundy & Matt Miller - Photography

Jeff Bundy began his career with the Omaha World-Herald in February 1990 as a staff
photographer. The Fremont, Nebraska, native has been privileged to cover the gamut while on
assignment. He has seen countless state high school and NCAA championships, and Husker
football games. He also worked as an embedded photographer with the Nebraska National Guard
documenting the war in Iraq. In 2008, Bundy was named the Director of Photography, overseeing
" the still images for print and web as well as managing video production for online. In 2014 he
helped guide the startup of, and currently oversees, World-Herald Live, the Omaha World-Herald
" internet radio station.

Matt Miller has been a staff photographer at the Omaha World-Herald since 2002, but he hasn’t
had a “real” job since he worked at an asphalt plant in South Dakota as a 19-year-old in 1996.
Shoveling gravel was too hard of work, so he decided to focus on trying to make photography work.
Since 2006, Miller has served as the Nebraska News Photographers Association president. He’s
won a number of local, national and international awards for photography. He’s had the privilege
of covering a couple of international stories for the World-Herald, but most of his time is spent
covering local high school and college sports, features and news. If you’d like to check out some
of his photos, please visit www.mattmillerphoto.com

e “Getting the Most Out of the Camera You Have” (Friday, 3:00 p.m.) - Jeff and Matt will provide
tips and insight on how you do not need a large equipment budget to make great photos for your publications.
The session will talk about getting yourself placed in good situations to make great photos.

Don’t miss these networking opportunities!

Great Idea Exchange - Saturday, 8:00 - 9:00 a.m.
Bring your best ideas that have worked for your newspaper. Learn & share.
(This will be a regular session this year - no breakfast - grab a coffee at the hotel’s
coffee shop and head to the session).

Networking Roundtables, Saturday 3:30 - 5:00 p.m.
Share ideas & experiences with peers from similar-sized newspapers. Casual
discussions on a variety of topics. Take ideas & solutions back to your paper.

Chuck Schroeder - Rural Futures Institute

o fu’rures

at the University of Nebraska

Charles P. “Chuck” Schroeder is a native of southwestern
Nebraska ranch country near the rural community of
Palisade. He was named founding executive director
of the University of Nebraska Rural Futures Institute
in December 2013. Prior to joining the RFI, Schroeder
served as president and executive director of the National
Cowboy & Western Heritage Museum in Oklahoma City,
Oklahoma. Schroeder also served as founding CEO of
the National Cattlemen’s Beef Association; executive vice
president and director of development at the University of Nebraska
Foundation; and director of the Nebraska Department of Agriculture.

e “Communicating with a Community: The Key to Hope” (Friday, 10:45 a.m.) - Chuck Schroeder
will address the essential need for key communicators to influence the survival, renaissance and hopeful
future of rural communities across Nebraska, and indeed the world. He will address how the Rural Fu-
tures Institute can increase a community’s ability to thrive and how NPA members are primary partners in
helping address the unique challenges and opportunities that face their own individual communities. Plan
on joining the discussion of how we each can be effective in our own communities to drive change in very
real and deliberate impactful directions. “The Rural Futures Institute will be a world-class center for
exploring and impacting all things rural.”




2016 NPA Workshop Leaders & Sessions - See you in Kearney!

* “The Nebraska News Service: Five Years and Counting” (Friday, 1:45 p.m.)

The Nebraska News Service covers state government news for about 120 news
outlets throughout Nebraska in an attempt to fulfill part of our land-grant
mission of serving the people of the state. NNS provides stories and photographs
to participating state news organizations free of charge. NNS will reflect on their
efforts and invite audience feedback/participation on ideas for making the service
even more worthwhile. Panel Participants: The panel will consist of student
reporters Seth Olson of Sioux Falls, S.D., Lindsay Esparrago of Papillion, Neb.,
Mac Wall of Omaha, all journalism undergraduates; Jill Martin, an NNS graduate
student who also is managing editor of the Seward County Independent and three
other weekly newspapers that are NNS clients; and Mary Kay Quinlan, NNS bureau chief and associate dean of
the UNL College of Journalism and Mass Communications.

nebraskaenewseservice

Terri Diffenderfer & Ralph Hanson - News Writing & Reporting

Terri Diffenderfer started a teaching career with a BA in English education from Hastings College
in 1972, right here in Nebraska. But from those first teaching jobs in southeast Nebraska, work
always included publications including newspapers, yearbooks and finally almost 20 years in
photography and commercial publishing while her children were young. While working as a non-
| traditional graduate assistant at UNL and earning an MA in journalism and mass communication,
i | great experiences working with students and in publication brought Diffenderfer back to the
classroom at UNK in the fall of 2007. She teaches news writing and photojournalism classes and
advises the newspaper staff writers, editors and designers.

Ralph Hanson has a bachelor’s degree in journalism and anthropology from lowa State University,
a master’s in journalism from lowa State, and a doctorate in sociology from Arizona State University.
Before coming to Kearney, he was on the faculty at West Virginia University and Northern Arizona
University. He is the author of the textbook Mass Communication: Living in a Media World for
Sage Press. He has worked extensively on developing online curriculum and has been blogging
on mass communication issues since March 2004 at ralphehanson.com. Over the years he has
taught classes covering ethics, reporting, new media, mass media and society, research methods,
editorial page writing, and introduction to mass communication.

e “Beyond Just the Facts: Telling “Stories” by Reporting the News (Saturday, 10:30 a.m.) - The
session will focus on helping news writers understand the news through context while telling compelling —
yet 100 percent true — stories. This will be a working session on using journalistic skills to discuss: How can
writers and designers keep readers interested and on the page beyond the summary lead? We will look at
headlines, subheads and captions that accurately reflect story content but still draw readers in because they
tell stories people want to read. It will include storytelling elements that you can include in online versions of
stories. This is for everyone who wants to think about how to tell a compelling story readers will want to read.

¢ Shawn Renner - Legal Hotline Q&A Session (Friday, 3:00 p.m.)

2016 marks the 30th Anniversary of NPA’s Legal Hotline! It’s a free service provided to our members
to offer solid, practical advice with the goal of preventing legal problems. Shawn Renner, with the
Lincoln law firm Cline Williams, advises media on free speech, open meetings and other issues. Join
the informal Q&A session as Shawn reviews some of the more frequent questions and topics that
the Legal Hotline has received from our newspapers over the past year. Bring your legal questions!

Friday Awards Banquet Keynote Speaker: Morley Piper
Retired newspaper association executive who stormed the beaches at Normandy
during the D-Day Invasion that began the liberation of Western Europe to end
WWIIL. Piper was just 19 years old when he served as second lieutenant during
the largest seaborne invasion in history. During the Friday morning kick-off
presentation, hear a stirring account of that day when Piper answered the call
to take extraordinary action. His powerful account of D-Day will broaden your
perspectives on history and the reaches of personal determination.
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YOU CALL THE SHOTS: CREATE YOUR OWN DESIGN WORKSHOP FROM THESE 101 CHOICES

DESIGN THINKING

First, redesign the way you think.

Focus on the problem, fix the problem.
Who's in charge of design at your place?
Remember: “It’s only a page.”

Protecting your design style.

If every element is “special,” nothing is.
Negative space creates a positive force.
Creating page models.

Learn to listen to your design voices.

WORKING THE PAGE

Design the page, don't just toss it together.
Developing and using a page grid

The many factors in headline hierarchy.
Create and use page templates.

Why you should think in picas, not inches.
Go across the gutter on spreads.

Stories that jump: the 4-4-8 rule.

WORKING WITH ELEMENTS

Thinner rules create a more elegant look.
Using the vertical slash as a separator.
Teasers on section fronts.

Standing heads set your style.

Standing head design consistency.

Index, etc., at bottom of page 1.

Putting your index in the proper order.
Creating design elements in one piece.
Controlling the design of standing elements.
Bumping heads: Do they matter anymore?
Placing the page number at the outside.
Putting pull quotes across two legs: spacing.
Why all-caps breakheads work better.

Many options for byline content, design.
Page labels are a key part of your look.
Space below page labels, etc.

Handling ancillary items in your nameplate.
Phone number a must in classified header.
Jumpheads that tell what the story is about.
Subheads that read in/read out of headlines.

oo uUdg

ooy ouood

UoouJgd

Aligning elements on the page.

Finding that file you just saved.

Wow! www.indesignsecrets.com

Fixing an overly long font list on your screen.
Using InDesign auto leading to work for you.
Library vs. pasteboard—which do you use?
Tabbing an element flush right in InDesign.
Nested styles: What a time-saver!

Object styles: Another time-saver!

Turn the grid on-and-off as you work.
Adjusting color of InDesign grids, guides.

WORKING WITH TYPE

What is the optimum line length for text?
Text size, length and are spacing linked.
Defining terms: Legibility vs. readability.
What is optimum width for text wraps?
Where can you put reporter contact info?
Placing pullouts in paragraphs.

Need to adjust? Select a lot and track a little.
What is optimum length for centered heads?
Drop caps: No paragraph indent, please.
Drop caps: Bigger is better in features.

Body type widows and why they matter.
Practicing the art of stealth typography.

Best type faces for body text.

Funky fonts: Use them at your own risk.
Reverse type: Use it at your own risk.
Vertical headlines: Why they don’t work.
Recipes: Don’'t break them, don’t jump them.
Kerning, tracking: What's the difference?
Side caption: Don’t float.

Justified or flush left: which is better for text?
Varying type sizes in a headline? Let’s not.

WORKING FOR READERS
Crossword clues: put them at the top.
Avoiding cutesy labels.

Creating a “reach us” box.
Consistent placement of content.
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WORKING WITH VISUALS

Place the visual first. Always.

Look for the photo in the photo.

The dominant photo.

Get elements colors from the visual.
Photos with empty centers.

Want a graphic? All ya gotta do is ask!
The worst color ad ever created.

Try for 4px6p mug shots.

Check word spacing in text wraps.
Types of charts and how they apply.

A photo page or page full of photos?
Cluster photos on a photo page.
Weather logos: Use photos instead.
Using art in your nameplate.

Using photos behind your nameplate.
Avoid squeezing, stretching photos.
Full-page photo: You can make it work.
No need to say “photo” in credit line.

WORKING WITH WRITERS

“For more information, call...”

William Zinsser: On Writing Well.
Hemingway’s ultimate short story.
Segmenting packages to avoid long stories.
Setting story length limits: Good and bad.
A brief is a brief. You can’t fool readers.

ODDS & ENDS

QR codes | QR code reader.

Please! No quotes on pun headlines!
Make refers specific.

Check out www.myfonts.com.

Working with advertising account reps.

WHAT DO YOU WANT TO KNOW?




REGISTRATION INSTRUCTIONS
Please read carefully!

1. Each convention registrant (newspaper
employee) must pay a registration fee
($10.00 one day; $20.00 both days) before
meal tickets are purchased.

2. Make check payable to NEBRASKA
PRESS ASSOCIATION. Mail THIS FORM
and YOUR METHOD OF PAYMENT
today. No Convention meals will be billed.
Payment at time of registration: Check,
Mastercard or Visa.

3. Administrative Processing Fee of
$5.00 charged if you cancel convention
reservations or meal tickets prior to April 8.

4. REMEMBER - Registration and meal
deadlines are April 8. $5.00 late fee for
registrations after April 8.

5. NO Cancellations after April 8. No
refunds after April 8.

6. Please CIRCLE which meals you are
attending.

7. If you are attending workshops at
the convention, you must submit this
registration form and registration fee even if
you do not plan to attend any meal functions.

8. Non-newspaper employee spouses and
dependent children are exempt from regis-
tration fee, but need to register for meals.
If non-employee spouses attend any work-
shops, they need to pay the registration fee.
If anyone not registered attends workshops,
they will be billed after convention. $10.00
for one day; $20.00 for both days. Affiliate
and Associate Members must pay regis-
tration fee before meals are purchased.

Nebraska Press Association with Sponsorship from Nebraska Press Advertising Service
Annual Convention, April 22-23, 2016 - Holiday Inn & Convention Center, Kearney, NE

| [P |

Newspaper Name>

VISA Mastercard______ Expiration date:
Card Number:
Signature:

Print Name as it appears on card:

Security Code: ___
Billing ZIP Code:

NAME Convention | Friday | Friday | Sat. Sat. | «x» Hereif | TOt21 @1l columns
ease print/typ Registration | Lunch |Banquet | Lunch | Awards | youarea | across foreach
Please circle your meal selections Teriyaki | Smoked [ Submarine Banquet girSt'Tit’.“e registrant.

NO-SHOWS W BE CHARGED! Fri. Sat. | Chicken | yyingsor | Sandwich | Prime Attondee | F2ch registrant must

s a?"lrg\jlsizh Loin Rib pay a registration fee,
1) 10 | s10 | s18 | $32 | s18 | s40
2) s10 | s10 | s18 | s32 | s18 | s40
3) s10 | s10 | s18 | s32 | s18 | s40
4) $10 | $10 $18 $32 $18 $40
5) $10 | $10 $18 $32 $18 $40
16) $10 | $10 $18 $32 $18 $40
7) $10 | $10 $18 $32 $18 $40
8) 10 | s10 | s18 | $32 | s18 | s40
9) 10 | s10 | s18 | $32 | s18 | $40

You may charge your NPA convention registration if your total is over $200.00 Total

Nebraska Press Association

Please return this registration form and check to:

845 “S” Street, Lincoln, NE 68508-1226




SUPPORT THE
NEBRASKA PRESS ASSOCIATION FOUNDATION
2016 SILENT AUCTION!

Proceeds from the Silent Auction provide support for NPA Foundation scholarships,
educational endeavors and programs that benefit NPA members.
Help make the NPA Foundation auction a success
by donating an item (or items) for the auction.
We appreciate your support!
(Items will be displayed for bidding April 22 through April 23. Auction ends April 23 at 6:30 p.m.)

We ask that all items be valued at $40 or more.
Some examples of popular items at past auctions have included:

e gift baskets/gourmet foods from local businesses
* overnight stays (hotels, bed-and-breakfasts) or admission to local attractions
» sports/Husker items
e art work (framed or unframed)
* newspaper heritage items

I
I 2016 NEBRASKA PRESS ASSOCIATION FOUNDATION
: SILENT AUCTION DONATION FORM

 Name: Title:

I Newspaper:

I Address: City/State/Zip:
I Phone: Email:

: Auction Item: Value;

j [tem Description;
I

Email or fax your completed form to Susan Watson by Friday, April 15, 2016!!
(email: nebpress@nebpress.com; fax: 402-476-2942)

Bring your item(s) to the NPA Convention Registration Table
at the Holiday Inn & Convention Center, Kearney, NE,

|
|
|
|
|
: before 8:00 a.m., Friday, April 22.



The Nebraska Press Association Foundation & The Kearney Hub

Surite You to a White Jlovze Jour
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FEATURING BERNIE & JANICE TAULBORG AUTOMOBILES

Thursday, April 21
6:00-8.00pm

3600 E. Hwy. 30 « (Next to Cabelas)
TICKET PRICE: $40

Classic Car Collection features more than 200 historic automobiles from the
early 1900s to the modern era including 130 automobiles from the Bernie &
Janice Taulborg collection.

The Collection includes several VERY rare vehicles including a one-of-its-kind
1938 Rolls Royce Wraith Limo, two Locomobiles and three Pierce Arrows.

See a1909 Jonz built in Beatrice, NE - bet you have never seen one of these!

Always dreamed about owning a Muscle Car or a sports car - you won't
believe what we have for you to drool over.

__________________________________________________________________

Yes, | want to attend the Classic Car Collection tour April 21, 2016.
No. of tickets ____(@ $40 per person  Total ($] enclosed

Name(s)
Address City/State/Zip
Phone Email

Registration deadline no later than April 15, 2016 * Please make your check payable to: NPA FOUNDATION
Mail your payment & this form to: Nebraska Press Association, 845 “S” St., Lincoln, NE 68508 !

__________________________________________________________________
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