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Revenue generation

•  Focus on upselling and cross selling- Vertical and Horizontal
•  Demystify Digital- Digi Know sessions, training
•  Look at Inserts- why in daily/Weekly and no TMC, conversely why TMC only no 

daily/weekly
•  Every print sale must have a digital components- Digital compliments the 

package not cannibalizes it
•  Circulation passive revenue streams- Environmental Fee, Late Fee-like utilities
•  Use video to promote story and sell video ads

•  Fix Classifieds- Reestablish the value proposition, directories, etic
•  Better designed ads- reduce churn
•  Average size ad- 8 “ versus 9” ad
•  Sell more commercial printing

2024 Strategies
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Digital
•  Find vendors to assist you
•  Blox Programmatic sales
•  New Rep “Limited Playbook” to ease into the learning process
•  Sell you own O & O
•  Continual training- Certifications
•  Must have video- AI Waymark
•  Second Street Promotions- Best Of’s
•  Frequence Vendor that you only pay when you sell- has a 

proposal tool


2024 Strategies
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Relevancy
•  Establish your Content Pillars and apply different lens to the 

subject- environmental, legal, tourism, etc.
•  “User Generated Content” to supplement staffing
•  Establish “Listening Posts”- Publisher/ Editorial Team announces 

they will be a local coffee shop to hear our reader's input.
•  Create an Economic Development Council if there is none.
•  Create “Serial Stories” that covers a broad topic and spread 

out over multiple issues.
•  Update your branding- “Serving Potter County since 1864”
•  Take Subscriber name and put it on Page one- The paper 

produced for” Ann Johnson”. Establish a deep connection
•  Stay Local, Local and Local- AI cannot out local us.

Why Community Newspapers 
Matter2024 Strategies
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Mitigate Turnover

•  Establish Employee Discount Program- Employee Perks
•  Create an “Onboarding Program” to develop an Answer Book 

for new hires.
•  Supply wearables for all Employees- Friday Newspaper Pride 

day. Everyone wear a branded type of clothing.
•  Consider a 4 –day work week for those who can
•  Offer extra days off- We added 3 days and a Non-Proifit 

support day. Unpaid holidays if they leave.
•  Provide monetary reward for winning awards.
•  Reestablish holiday parties, cookouts, etc.

Employee Retention
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Community Newspaper 
Revenue Ideas
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The Road Ahead
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End of the Month Promotions
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Reestablish Classified Value on Page 1



ADAMSPG.COM  |  PAGE 10

Embedded Post It Notes- Inside pages too
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List all of your sales options
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New Product Development



E-EDITION STRATEGY 
§  Generates about 1/3 of all APG digital traffic

§  We’re about 2/3  through the rollout

§  Adding the national e-edition 

§  Adding native apps for the e-edition as sites migrate

§  Programmatic revenue added

APG’s audience growth on e-edition is +5.39%, compared to 
2.36% nationally

�
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MARI YAMAGUCHI AND FOSTER KLUG
Associated Press

Japanese Prime Minister 
Fumio Kishida was evacu-
ated unharmed Saturday 

after someone threw an  
explosive device in his direction 
 while he was campaigning at a 
fishing port in western Japan, 
officials said. Police wrestled 
a suspect to the ground as 
screaming bystanders scram-
bled to get away and smoke 
filled the air.

One police officer was slightly hurt and 
Kishida continued campaigning Satur-
day, but the chaotic scene was reminis-
cent of the assassination nine months 
ago of former Prime Minister Shinzo Abe, 
which also came on a campaign tour and 
continues to reverberate in Japanese poli-
tics. Kishida was visiting Saikazaki port in 
Wakayama prefecture to support his rul-
ing party’s candidate in a local election, 
and the explosion occurred just before he 
was to begin his speech.

A young man believed to be a sus-
pect was arrested Saturday at the scene 
after he allegedly threw “the suspicious 
object,” Chief Cabinet Secretary Hiro-
kazu Matsuno told reporters. Matsuno 
refused to comment on the suspect’s 
motive and background, saying police 
are still investigating.

TV footage shows Kishida standing 
with his back to the crowd. His secu-
rity detail suddenly points to the ground 
near him, and the prime minister whips 
around, looking alarmed. The camera 

quickly turns to the crowd just as sev-
eral people, including uniformed and 
plainclothes police officers, converge on 
a young man wearing a white surgical 
mask and holding what appears to be 
another device, a long silver tube.

As they collapse on top of the man, 
working to remove the tube from his 
hands, a large explosion is heard near 
where Kishida had been standing. 
The crowd scatters in panic as police 
roughly drag the man away.

It wasn’t immediately clear what the 
explosive device was or how many the 
suspect had, but some reports said it 
was a smoke or pipe bomb, possibly 
with a delayed fuse.

No injuries among the crowd were 
reported in the incident, which came on 
the eve of a major international forum 
in Japan. Kishida was not hurt and con-
tinued his campaign speeches later Sat-
urday, Matsuno said. One police officer 
was slighlty injured.

The investigation at the scene contin-
ued late into the night. Japanese media 
reports said the suspect refused to talk 
to police until his lawyer arrived.

Kishida did not mention the explo-
sion and returned to the Tokyo region in 
the evening after campaigning in Chiba 
for another candidate.

“Elections are the core of democracy, 
and we should never tolerate threats 
or obstruction by violence,” Matsuno 
said.

ASSOCIATED PRESS

A man, on the ground, is caught after what appeared to be a smoke bomb was thrown Saturday at a port in Wakayama, western Japan. 
Japan’s NHK television reported Saturday that a loud explosion occurred at the western Japanese port during Prime Minister Fumio Kishi-
da’s visit, but there were no injuries.

Explosive thrown at Japan PM

Associated Press

MOSCOW — Belarusian air 
force crews have completed 
their training for using tactical 
nuclear weapons as part of Rus-
sia’s plan to deploy the weap-
ons to its ally Belarus amid 
the fighting in neighboring 
Ukraine, the Russian Defense 
Ministry said Friday.

The ministry released a video 
in which a Belarusian pilot said 
that the training course in Rus-
sia had given the crews of the 
Belarusian air force’s Su-25 
ground attack jets the necessary 
skills for using the weapons.

Russian President Vladimir 
Putin declared last month that 
Moscow planned to put some 
of its tactical nuclear weap-
ons in Belarus. It was another 
attempt by the Kremlin leader 

to dangle the nuclear threat to 
discourage the West from sup-
porting Ukraine.

Russia has a union agree-
ment with Belarus that envi-
sions close political, economic 
and military ties. Russian 
troops used Belarusian terri-
tory to roll into Ukraine from 
the north in February 2022 and 
have maintained a presence in 
Belarus.

The deployment of Russian 
tactical nuclear weapons to 
Belarus would put them closer 
to potential targets in Ukraine 
and NATO members in Eastern 
and Central Europe. Belarus 
shares a 778-mile border with 
NATO members Latvia, Lithua-
nia and Poland.

Such weapons are intended 
to destroy enemy troops on 
the battlefield. They have a 

relatively short range and 
much less power compared 
with nuclear warheads fitted to 
long-range strategic missiles, 
which are capable of obliterat-
ing whole cities.

Putin said that construction 
of storage facilities for tacti-
cal nuclear weapons would be 
completed in Belarus by July 
1. Russia also has helped mod-
ernize Belarusian warplanes to 
adapt them to carrying nuclear 
weapons and provided the 
country with Iskander short-
range missiles that could be fit-
ted with a nuclear warhead.

Putin has emphasized that 
Russia would retain control 
over any nuclear weapons 
deployed to Belarus, just as the 
U.S. controls its tactical nuclear 
weapons on the territory of its 
NATO allies.

The authoritarian presi-
dent of Belarus, Alexander 
Lukashenko, has suggested 
that some of Russia’s strategic 

nuclear weapons might also 
be deployed to Belarus along 
with part of Moscow’s tactical 
nuclear arsenal.

Russia trained Belarusian pilots in nuclear weapons use

A supplement to your hometown newspaper

ASSOCIATED PRESS

In this handout photo taken from video released by Russian Defense Minis-
try Press Service on Friday, A Belarusian air force pilot speaks at an uniden-
tified location. The video said that Belarusian air crews have completed a 
training course in Russia on using nuclear weapons.

EDITORIAL INITIATIVES
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GO-TO-MARKET STRATEGY

LOCAL 
AUDIENCE 
SNAPSHOT



Customize and utilize the 
Market Audience 
Graphic template to 
share the local market 
value proposition with 
advertisers.
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Bright Side  
Page  

 
 
 








GOOD DAY/BRIGHT SIDE NEWS/

REVENUE IDEA:

As a respite for all the bad news our 
consumers see and read everyday 
about COVID, hurricanes, floods, 
politics, crime, etc.

We have a dedicated a “Good News” 
page sold in several markets in 
Maryland, Idaho and Wisconsin.  

Over $65,000 sold

REVENUE INITIATIVES
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TALL TAB: 


Beginning the process of moving some APG newspapers to the tall tab format, which will save in production costs. 
Currently supporting the start of prototype designs. 

APG-wide with 80% conversion on dailies and 50% on weeklies (lots of weeklies are tabs just swagging the size)
 
Avg of 7,000 Circulation copies saves about 9-12% on newsprint -depending on press.
 
MATERIAL SAVINGS:
Dailies  $918,428 annually
Weeklies $473,564 annually
Total $1,391,992 annually

MAJOR EXPENSE INITIATIVES
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NEW REVENUE INITIATIVE: TMC Conversions

The change of the Bozeman TMC to Business Journal created a more targeted audience for our advertisers.  It allowed 
us to retain TMC insert revenue while adding ROP and employment. It also placed a professional directory product in 
our market.  

The format conversion to a tall tab helped offset materials costs while giving it a more professional look. Went from 
$6,200/issue to $9,200/issue — 18% growth.

REVENUE INITIATIVES
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Original TMC —
Chronicle Express

SW MT Business Journal 
SMC Broadsheet ½ fold 

SW MT Business 
Journal SMC Tall 
Tab — current



Cost Per Household Formula 


Too often advertiser use cost as a reason to advertise.  Even our sales reps are price 
sensitive and tend to sell a package THEY think the advertiser will buy.

We must move to an audience-based value program and shift from price.

Here is how we do that:

3 x 5 ad = 15 inches x $7.00 inch = $105

Circulation/distribution quantity 5,000 copies

Divide price by circulation/distribution

$105 divided by 5,000 copies = 0.021 or 2 cents a copy

What can you deliver for 2 cents?

HOW TO OVERCOME “TOO EXPENSVE TO ADVERTISE” OBJECTION 
objection


I
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ADAMS INTEGRATED SERVICES (AIS)
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CREATIVE SERVICES
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DAILY National E-EDITION
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Nick Monico, COO
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